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“Victor Lozanc the schaol s prlnc:pat said the shootmg wou'ld make it tougher
to attract good teachers. He recalled attending a recruitment conference in
Puerto Rico for teachers, who simply avoided the table where he waited to
sign them up for schools in the Bronx and Brooklyn.”
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Bronx Plan Overview
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Bronx Plan Components
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The Bronx Plan and
the Chancellor’s Four Priorities QBXPLAI:!

( The Chancellor’s Priorities ]| TheBronxPlanWork |

Accelerate Provide inclusive, rigorous instruction
Learning and

Piition to evelry chﬂcl_. in a safe, welcoming, and
L ] affirming environment.
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Improve every community’s experiences
Partner With | with the DOE. Empower families with a
Communities | shared mission for student success and
\ / equitable outcomes.

{ i
Develop Cultivate a learning culture by valuing
Reople and developing individuals and teams.
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R vahce Transform outcomes by tackling
Equity Now inequities in all forms throughout the
system.
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How Were Bronx Plan OBXPLAN
Schools Selected? = »

In order to be eligible to apply to be part of the Bronx Plan, schools
had to meet the criteria below.

Student
__I?e}!'fonnance

~ High school
graduation rates
or K-8 ELA/Math
scores at 50
percentile or
below

More schools will be i_n-vi-t_é:d'joiﬁ“’m—e_pfo'grar-n as ba'rt of
Cohort 2 next year.
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OBXPLAN

School Coﬁ%iﬁiﬁee_sjtrﬁcture

Each Bronx Plan School Committee will include no less
than 6 and no more than 12 members:

« UFT selects 50%

* Principal selects 50%

Example

UFT 50%

6 UFT Rep: UFT Chapter Leader, 2 teachers, 2 counselors, 1
Para Professional

Principal 50%
6 Principal Rep: Principal, 2 APs, 1 Parent, 1 Parent
Coordinator, 1 CBO
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Bronx Plan Timeline OBXPLAN

January 2019 to June 2020

é Se - June 2020
January - June 2019 x September - June 2020
- Application submission Implementation of Plan

» School committee formed * :Iommit!aa meets

- Committee team meetings : Gom“mmmm“y e
begin

» Committee team meets d”m kr::nltuﬂng ':;

. gmgtlzn i cher [- ensure action steps are in

.engage in tea s R oS

recruitment and early hiring rh gnment . -IW n

= Announcement of hard-to- ; e ?cfooo -::kt:;lmfnnn“it’y5 2
staff differentials Apply for n:. ro-gra

* Finalize Bronx Plan for support school plan

* Cohort 2 schools
identified, invited, and
selected
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SY 2019-20
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Comprehenswe School Support OBXPLAN

Strategy |

The Comprehensive School Support (CSS) strategy is our plan to equitably support all
schools based on their unique needs, and the needs of their specific students

Selected components

* Identify the needs of school communities using a multidimensional approach

*  Support schools to develop a strategic action plan

* Ensure schools receive high quality, differentiated supports aligned to their
strategic plan

* Engage in regular progress monitoring to assess.{he impact of schools' plan and
supports

* Continuously adjust school plans and supports as ne
needs are met and equity is advanced.

ary to ensure that school's

Understand the unique needs
of school communities |
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District 75 Schools Ellglble forOBXPLAN
“Hard to Staff” Differentials =

J.M. Rapport School Career Development

PS 811

PS 10

PS 17

PS 168

PS 186 Walter J. Damrosch School

PS 188

The Vida Bogart School for All Children

P469 - The Bronx School for Continuous Learners
PS5 721 - Stephen McSweeney School
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Closeoutand OBXPLAN
Next Steps - B

* Communicate with CECs and Citywide Councils throughout the
implementation of the Bronx Plan

+ ldentify possible strategies CECs can support families of Bronx Plan
schools

+ Final questions

Thank you for your participation!

Ifyou have any questions, please reach out to Robert Hernandez at
rhernandez@schools.nyc.gov or Meghan Harkins at
mharkins@schools.nyc.gov
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